CodeBridge

Empowering Underserved Youth Through Technology Education

Business Concept

CodeBridge iz 2 social enterprize providing affordable coding booteamps and mentorship programs for Black, Indizenons,
and low-income youth in Winnipeg, Manitoba We bridge the digital divide by combining professional tech instruction with
peer mentorship, creating a supportive community that empewers the next generation of diverse tech leaders.

Product & Service Description

CodeBridge delivers 2-week weekend coding boctcamps (Safurdavs 10am-2pm) teaching web development, mobile apps, and
game design Students receive one-cn-cne mentorship, laptop lending access, and Skills Canada competition fraining. Programs
conclude with real-world projects for local nenprefits, building portfelios while serving commumities. Students apply via shding-
scale fees ($200-300) with full scholarships available. Successful graduates refum as paid junior mentors, creating a sustainable
giving-back cyele.

Visual Representation
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Target Market & Value Proposition

Target: Black and Indigenous vouth (14-24), low-income students (=<350k family income), young women in tech, high
school'colleze students preparing for competitions.! Traditional bootcamps cost $10,000-15,000 and require full-time
commitment.” CodeBridge offers equivalent education for $200-300 with scholarships, weekend schedules, and culturally
relevant mentorship.

Competitive Edge: No prerequisites or equipment required; foeuns on confidence, community, and leadership beyvond
employment; all profits reinvest mto scholarships; graduate-to-mentor pipeline ensures sustainability; locations n community
centers, not downtown tech hubs.
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Implementation Plan

Ao 1-I: Fesister businezzs, build website, sacurs 3 community center partnerzhips, recrut 5 mentors.
Mo 3-4: Launch Kickstartar, apply for grants, purchaze equipment, develop curmiculum.

Mo 5: Pilot program with 15 students, zather feedback, document progress.

Ao 6-5: Full bootcamp {23-30 students), partner with nonprofits, host graduation showcase.

Ao 8-12: Second coheort (40 students), recrmt graduate mentors, Skills Canada prep, impact avaluation.



Social Impact

CodeBridge dizmantles systemic bammiers keeping talented vouth out of tech careers. In Canada, only 3% of tech workers are
Black and <2% are Indizenous, despite representing 13% of the population.” This disparity reflects inequities in access to quality
tech education and mentorship.
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Long-Term Goals:
s Economic Mobility: Halp 500+ vouth aceess $30k-80kvear tach careers by Year 3
+ Reprezentation: Increasze Black/Indigencus tech representation in Maniteba by 15%0 over 10 vears
+ Community Wealth: Fetain tech talant locally, fostering neighborhood economic development
« Mentorzhip Pipeline: 30%% of graduates refum as mentors for program sustamabality
+ Nonprofit Support: Provide 5100k-+ annually in free web services to amplify nenprofit miszions
« Envirommental: Eafurbizh donated tech, reducing 2 tons of e-waste anmually

Measurement & Accountability

Success metrics mclude: sudent confidence assessments (pre/post surveys), portfolio completion rates, community service hours,
mentor retention, scholarship acceszibility (%o receiving aid), and long-term caresr ocutcomes via alummni surveys. All data
transparently reported to funders and stakeholders for continuous improvement.

Scalability & Vision

By Year 3, expand to 3 Manitoba cities (Branden, Thompson, Portage la Praine), serving 200+ students annually. By Vear 3,
licenze curnculum nzfionwide, cresting a network of commumity-based tech programs. Licensing revenue funds Winnipes
scholarships, ensuring cur founding community alwayvs benefits. Our ultimate vizion: a Canada where every voung person
accesses high-quality tech educetion regardless of background. We measure success m lives iransformed, communities
strenpthened. and barriers dizmantled

Why CodeBridge Will Succeed

Strong Foundation Sustainable Model
s Proven demand: Youth want tech skills but lack affordabla s Multiple revenue streams reduce single-funder dependency
access s Graduate mentors lower long-term staffing costs
» Sirong community partnerships ready to host programs s Feal nonprofit projects create self-funding opportunities
» Available zrant fimding for social enterprises in Manitoba s Replicable curriculum enablas secalable growth

« Tach mdustry actively seeking drvarsity pipeline sohutions

Call to Action

Technology 15 reshaping every industry, yet marginalized communities face compounding bamers to eniry. CodeBridge doesn't
just teach code—we cultivate bel-::rnE]Ilg, confidence, and economic opportunity. By investing in CudeBndgE funders invest in
equity, imnovation, and the future leaders who will build more inclusive technelogy. Join ue in bridging the digital divide and
empowerng the next generation of diverse tech leaders.
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